
 

Name:  Jennifer Radke 
Position Sought:  Director 
 
1) Tell us about yourself, how long you have lived in Natomas Park, and any local community 

activity(s):  
I have lived in Natomas Park for 13 years and have been involved with the community either as 
Chair of the Club Committee, as a Delegate, or as a Board member for 10 of those years.  I currently 
work for UC Davis in a leadership role, responsible for the support of 60 faculty, 140 other 
academics, 120 staff, and 650 students.  I love what I do because I have the privilege of assisting 
others to reach their goals.  I also have a strong desire to see projects through to completion. 
 
 

2) What do you believe the function of the association is, and the most important function of being a Board member or a District 
Delegate?     

  The Association exists to ensure those living within NPMA live within the rules and regulations set forth in the CC&Rs and 
Bylaws, which were created to enhance and maintain these properties.  The most important function of a Board member is to 
have the ability to see the big picture of operations and finance, but also to be able to dig into those details to determine if 
funds are being spent appropriately; to evaluate what is best for the community as a whole without one singular agenda.  In 
order to determine what might be best for the community, it is the Board’s responsibility to communicate information out to 
the members and to listen to their feedback and input regarding their community.   

 
3) Why do you want to serve as a Director or District Delegate?    

Based on my experience serving as a Board member, I have a vested interest in the governing of the NPMA community.  I have 
the experience to aid in improving the fiscal and operational decisions, and I would like to continue on as a Board member to 
see current projects through to completion and to ensure every community member has a voice regarding these decisions 
through Town Halls and votes (when applicable). 

 
4) What experience will you bring to the position of Director or District Delegate? 

I am a current Board member and have served as such four and a half years to date (two separate terms, with one year as 
President of the Board), so I understand not only what is required of a Board member but also the great responsibility that is 
placed in our hands – we are the oversight of the community; enforcing the CC&Rs and Bylaws; helping to ensure homeowners 
understand the rules before them; ensuring funds are being spent appropriately; and ensuring that our management company 
has the tools and resources necessary to support the community.  In addition, professionally I am in a leadership position 
where I am able to support others and help them improve and grow.  This aspect of the work I do translates directly into the 
Board role, where I feel I am responsible to support the community, do my best to let people know they are being heard, and 
look out for the best interest of all and not just a select few. 

 
5) If you could change one thing in NPMA what would it be and why?     

I would like to see projects and plans move forward more quickly.  There is so much that needs to be done within our 
community (especially at the Club), where one project hinges on another, and if we could get one done, it would have a 
domino effect.  There are a myriad of reasons that things occur more slowly than many of us would like, but if I could have my 
wish…. 

 
6) What has your participation been at committee and Board meetings? 

In all of the years I have been a Board member, I believe I have only missed one Open Session meeting due to illness and only a 
handful of Executive Session meetings due to travel for work.  I am currently the liaison for the Club Committee and the 
Finance Committee (as the Treasurer).  I believe it is important I attend these meeting to be appropriately and properly 
informed to make decisions. 

 
7) NPMA is a multimillion-dollar corporation. What financial knowledge do you bring to this position? 

I am currently the Treasurer on the Board and am responsible for the Association’s millions of dollars in investments and, along 
with four other Board members, I have assisted in making sure that our funds/dues are being spent appropriately.  I take the 
time to review our financials, look at the health of our investments, and work with the Finance Committee and our 
management company to ensure checks and balances are in place.  Additionally, I have a background in finance/financial 
analysis, and, in my current position at UC Davis, I am responsible for a budget of over $80MM annually (from a myriad of 
funding sources).  I am ultimately responsible to ensure those funds are allocated and spent appropriately and accurately 
accounted for, which involves creating and analyzing monthly financial statements.  In what seems like a past life, I also spent 
over six years working for a CPA firm running the office, working on tax returns, and assisting with audits. 
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